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The Civics Institute

An Initiative to Improve Civic Education

National Engagement Plan

Operationalizing the International Youth Initiative

We are pleased that you have chosen to become a demonstration site for the International Youth Initiative (IYI).  This document is prepared to assist you in the recruitment of the appropriate schools and teachers to enable your nation’s students to participate in the IYI during the 2003-2004 school year.  

The International Youth Initiative demonstration process is a five-year demonstration process beginning during the 2003-2004 academic year.  The first year of the demonstration will include approximately 20 participating nations.  Each of the next four years will add 20 nations for a total of 100 participating nations by the 2008-2009 academic year.  This document states items to consider while recruiting the appropriate schools and teachers to implement this initiative.

Educational Items

Students and teachers will be the primary users and beneficiaries of the International Youth Initiative.

· A minimum of 20 and a maximum of 50 students will participate per demonstration site during the 2003-2004 academic year.  These numbers will increase each year.

· Students must be between the ages of 12-24 to participate.  

   -The IHOP Cultural Exchange module is primarily for ages 12-15 

   -The Global Student Congress module is for ages 15-24 

   -HighestWire.com is primarily for ages 15-24

· Required student ability levels vary by module.  

-The IHOP Cultural Exchange is for classroom activity and requires basic levels of literacy, etc.  

-The Global Student Congress module is for highly involved and capable students.

-HighestWire.com requires basic literacy, etc.

· The level of participation in a class or course will vary according to the module.


   Global Student Congress
-Construction of individual, researched, political proposals centered on issues important to the world’s youth.

-Collaborative design of regional, national, and international proposals directed at worldwide organizations.

-On-line discourse and decision-making about ideas for political and social action.

HighestWire.com

-Creation of individual on-line publications with a specific focus unique to world regions.

-On-line discussion (and possible refutation) regarding specific articles from regional, national, and international newswire services.

 IHOP Cultural Exchange

-Construction of multi-media artifacts or postcards with a focus on the five themes of geography.

-Inquiry about geographic regions of the world through the selection of post cards for individual albums.

-Direct, individual or collaborative on-line discussion with other students and classrooms regionally, nationally, or internationally.

· The time commitment for students and teachers will vary according to each module and the level of implementation in each course.

· IYI in whole and in part can be a stand-alone course or can be offered as part of an existing course (civics, current events, journalism, foreign language, economics, etc…) 

Options on both depend on the level of commitment by the teachers and students.

· Educational standards and benchmarks such as public discourse, decision making, inquiry, etc… will be met in the utilization of IYI modules.  The specific subject area standards and benchmarks (including technology) will be reviewed with teachers during the professional development conference in Vienna in August, 2003.

· Supplemental online and offline resources will be made available to students for

research of various issues.  Students will be provided a guidebook, access to necessary research links and other hard print material.

· The teacher will be responsible to implement and supervise their demonstration site.

· The teacher will act as or enlist a liaison between the student participants and community stakeholders such as local leaders, media/press, government entities, private organizations, and business.

Technology Items
Technology is a key aspect for participation in the International Youth Initiative.  We are available via telephone or email to consult with teachers on their design teams.  Listed are technology requirements in order to participate in the IYI.  

· The Internet connection speed varies from module to module and requires at minimum a 56K modem.  A faster connection, such as cable, is strongly suggested.

· The operating system requirement is very flexible, but requires at minimum a "modern" browser, such as Internet Explorer 5 or Netscape 6.

· The computer to student ratio varies from module to module.  We have built IYI from the premise that a class can participate with just one computer.  However, depending on how the modules will be integrated into your curricula, we suggest as high a ratio as possible.  

· We will provide professional development for orientation and classroom implementation (existing procedures and lessons). We will provide ongoing technological and instructional support.

· Demonstration sites do not need their own technology person, but someone who understands how the modules work.  Each demonstration site is responsible for any technology settings on their end. If you have firewalls, local settings, etc., you need to resolve it.  In addition, if we have teleconferences, each site is responsible to set up their participation.  The IHOP Cultural Exchange module would benefit in having a digital camera.

· We will provide technological support primarily through email, and will develop a quick-start guide for each demonstration site.

· IYI will require use of the English language for participation during the first year of demonstration.

Upon request, we will provide clarification, discussion, and feedback of your ideas via email or phone.  You may contact Brian Berce, President of The Civics Institute, at 616-706-1186 or at b.berce@att.net, or Representative Doug Hart at 616-915-6456 or 1-888-414-3684 or at Dist073@house.mi.gov
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